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Introduction 
The Carnegie Corporation of New York (CCNY)/Academy for Educational Development (AED) site visit team met with individuals responsible for the development and implementation of the Teachers for a New Era (TNE) initiative at California State University, Northridge (CSUN) on February 8-9, 2005.  The purpose of the site team’s visit was to learn about the progress CSUN has made since the start of the TNE grant two and a half years ago and to assist TNE leaders in preparing the case for a two-year funding renewal.  The team met with CSUN faculty and administrators and local school district personnel who have been involved in the initiative, including: President Jolene Koester; Provost and newly-appointed TNE Project Director Harry Hellenbrand; Philip Handler, consultant to TNE and former project director; Dean Philip Rusche, Michael D. Eisner College of Education; Dean Stella Theodoulou, College of Social and Behavioral Sciences; TNE faculty; faculty from education and the colleges of arts & sciences (A&S); faculty from nearby community colleges and sister California State University (CSU) campuses; CSUN teacher candidates; and Los Angeles Unified School District (LAUSD) K-12 teachers and administrators.  Visiting team members included Dan Fallon and Karin Egan from CCNY; Mike Timpane, Senior Advisor to CCNY on TNE; and Robin White and Laura Brooks from AED.
In meetings over two days, the site visit team learned about the work that CSUN has accomplished to date and discussed possible new directions for TNE at the university in the next few years.  These meetings revealed that CSUN has made significant progress toward the implementation of the design principles as described in the TNE Prospectus, largely because of the support and involvement of the CSUN administration, a committed TNE leadership team, the large number of interested and involved faculty from several colleges, and the institution’s ability to work effectively with the LAUSD.  
The beginnings of large-scale institutional reform can be seen at CSUN.  The most radical changes have occurred around: the development of methods to assess CSUN graduates and teacher candidates and their effect on pupil achievement; the increased collaboration of A&S and education faculty in the academic and clinical preparation of teachers, leading to a campus-wide focus on pedagogical content knowledge (PCK); and the creation of strong clinical practice experiences for CSUN’s teacher candidates.  CSUN has dedicated resources and personnel to a variety of activities including: the design of an evidence-based decision-making model measuring the skills and knowledge of teacher candidates at various stages of their program; the development of a new data warehouse that will allow CSUN to document and research teacher preparation and student learning outcomes; the creation of six tenure-track TNE faculty positions and a new College of Social and Behavioral Sciences Coordinator for Teacher Education position; the formation of a two-year induction program designed to prepare teachers to perform effectively within a diverse community; and the establishment of a working partnership with five local schools that will serve as clinical sites for TNE.

Faculty report that cultural changes are occurring at CSUN as a result of new relationships between individuals in different disciplines which have resulted in a growing acceptance of a shared TNE vision.  These changes are critical to the sustainability and institutionalization of the teacher education reforms taking place today.  Also important to the long-term success of the initiative will be CSUN’s ability to create and maintain a coherent and cohesive TNE structure, scale up the CSUN induction program by building upon relationships with the LAUSD, sustain the 

research culture created by TNE, and deal with California’s challenging and changing statutory requirements as well as state and national budget deficits.

This site visit summary will: provide an overview of CSUN’s TNE initiative; describe the strategies used to embed the design principles in the institution’s programs and specific radical changes introduced as a result of TNE; explore the nature and status of the partnerships that have been formed; address how CSUN will use matching funds to deepen and sustain progress; outline how the institution plans to use renewal grant funds; and provide an overview of the institution’s major successes, challenges, and potential new directions.


An Overview of TNE at CSUN
 
CSUN, one of the largest institutions in the 23-campus CSU system, has eight colleges and offers 60 baccalaureate degrees, 41 master’s degrees, and 28 credentials in the field of education.  A giant among teacher training institutions in the United States today, CSUN certifies approximately 1,800 teachers a year, more than any other public institution in California, and perhaps in the country.  CSUN’s teacher candidates are trained through one of the Eisner College of Education’s five departments.  Combined, these departments offer multiple pathways of three basic teaching credential programs and multiple administration, specialist, and services credentials, all of which are accredited.


CSUN’s TNE structure, much like that of the university, is large and complex.  Provost and Vice President for Academic Affairs Harry Hellenbrand was recently appointed TNE project director, which is seen as an indication of CSUN’s deep commitment to the initiative.  A three-person leadership team, made up of the former TNE project director (now semi-retired and a consultant to TNE) and the deans of the College of Social and Behavioral Sciences and the Eisner College of Education, works with the TNE project director and a full-time project manager.  A 20-member steering committee provides additional guidance.  Together, they establish the goals of the project and provide leadership to the more than 140 CSUN faculty directly involved in TNE.


The steering committee, comprising CSUN faculty and administrators and partners from the LAUSD, meets regularly to assess the progress of the various components of TNE and to determine next steps.  With leadership from steering committee members, 13 objective groups were formed to design and implement TNE activities.  Coordination of activities is the responsibility of three design principle committees, each of which is chaired by a member of the leadership team.  Membership on the design principle committees and objective groups consists of K-12 partners and education and A&S faculty; most steering committee members assume responsibility for one or more objectives and establish short-term committees or topic-specific study groups as needed.  At times, the work of these groups is monitored and informed by CSUN’s TNE Advisory Committee, which includes leaders from government, education, and the private sector.  

To support TNE implementation, CSUN hired six new TNE faculty members from five A&S disciplines who are charged with: collaborating with K-12 and community college partners and their A&S colleagues to understand what K-12 educators need to know and be able to do to promote pupil learning gains; assisting in curriculum redesign and review; pursuing scholarship and teaching in their respective fields; and promoting the involvement of A&S faculty in all aspects of TNE.  Recruiting additional faculty was initially challenging, as most already have heavy workloads, though it became much easier to find willing participants as TNE gained name recognition in many colleges.  There is now widespread faculty involvement, which carries new challenges; increased faculty involvement puts pressure on financial resources, as it usually requires an allocation of grant funds toward faculty reassignment.

The initiative’s focus on building an evidence base has drawn faculty and administration interest.  CSUN has developed an evidence-based model to measure the skills, knowledge, and performance of teacher candidates at several stages of three of the 23 teacher education pathways offered by the institution: Accelerated Collaborative Teacher Preparation Program (ACT) multiple subject and single subject; Traditional 5th Year multiple subject and single subject; and Multiple Subjects Intern.  A pupil learning growth pilot will document the value added by CSUN graduates and teacher candidates to student achievement and includes both qualitative and quantitative information.  The quantitative pilot examines teacher preparation indicators such as grade point averages and grades in targeted courses, portfolio scores, and teacher evaluations to understand how they are associated with pupil learning and performance as measured by pupils’ standardized test scores and other data sources.  The qualitative pilot study focuses on comprehension in science or social studies in fourth grade and will look at first- and second- year teachers from each of the three CSUN pathways mentioned above.

CSUN is currently partnering with five LAUSD schools: a 1,600-student elementary school; a 2,000-student middle school; a 4,800-student high school; Valley New High School #1 (VNHS#1), the newly opened high school on CSUN’s campus created in partnership with the LAUSD; and CHIME Charter School, established to demonstrate that success with full inclusion is possible.  These urban schools present major challenges.  Two of the schools operate on a track schedule to accommodate the large number of students, and the overwhelming majority of students at three schools are English language learners who qualify for free and reduced lunch.  A pilot cohort of Multiple Subject Traditional 5th Year students recently completed its first semester of coursework and field work on the middle school campus, and a cohort of Single Subject Traditional 5th Year students will begin at the high school next year.  The 14 students who are part of the first pilot cohort reported a feeling of community among their peers, and involved CSUN A&S and education faculty shared that working at a clinical site has allowed them to examine the cohort effect on the students and to view students’ practice and more effectively address their needs. 

The TNE induction committee conducted a needs assessment of beginning teachers and a literature review on induction programs.  The resultant two-year induction program is designed for beginning teachers in their first two years and focuses on preparing teachers to perform effectively within a diverse community.  Beginning teachers are expected to complete a total of 10 courses, some of which are team taught by A&S, Education, and K-12 faculty, including four residency seminars which students take as a cohort.  The four residency seminars provide a natural vehicle for novice teachers to form a learning community.  At the same time, the program is individualized in that teachers develop Individual Residency Plans and select additional subject matter courses in accordance with their teaching assignments and individual needs.  Some of these courses may also be applied to master’s degree programs.  Associated research will focus on teacher development, new teacher and faculty satisfaction with the program, and teacher performance. 
Recently, CSUN has been challenged by changing state laws to rethink the way in which it will offer an induction program that reflects best practices for beginning teachers, meets changing state requirements for new teachers, and addresses requirements set forth in the TNE Prospectus.  Currently, the goal is to revise the Fifth Year of Study Program developed in 2003-04 so that it aligns with the California Induction Standards.  At the same time, CSUN plans to develop a joint induction program with the LAUSD.

CSUN leaders have been instrumental in building support for the TNE initiative at CSUN, sister CSU institutions, area community colleges, and the enormous LAUSD system.   Involved CSUN faculty and administrators know that for their institution to realize their vision for education reform, TNE must be considered a long-term change effort.  To sustain and institutionalize this work requires the continued engagement of committed partners, the broader and deeper involvement of education and A&S faculty on campus, the leveraging of additional grants and endowments, the maintenance of a coherent and cohesive TNE structure, and the support of policymakers at the local, state, and national levels.    


Radical Changes and Strategies for Institutionalizing TNE

Many of those involved in TNE believe they are beginning to see radical changes on the campus and at some of the partnering institutions.  Among the changes most often cited during the site visit were the perceived shifts in institutional relationships within and across A&S and the Eisner College of Education and between CSUN and its clinical sites.  These shifts are attributed to the emerging culture of evidence, the increased A&S engagement in teacher preparation, and the establishment of clinical sites.


The TNE Prospectus calls for the creation of a culture in which decisions about teacher education are based on evidence.  CSUN is addressing this first design principle by developing a new institution-wide data warehouse, designing a pupil learning growth pilot study, creating new assessment instruments, and increasing faculty awareness about the use of assessment.  The Office of Institutional Research’s new data warehouse will combine more than 10 currently non-connected databases and will allow CSUN to develop new research about teacher preparation and its impact on student learning outcomes.  The data warehouse will also be useful in conducting internal assessments to support program improvement and to facilitate timely and accurate reporting to all of CSUN’s accreditation entities.  In addition, a cross-disciplinary team made up of TNE faculty surveyed their colleagues across the university to determine what domains of content knowledge teacher candidates should possess.  An instrument designed to assess teacher candidates’ knowledge in these domains is being developed for pilot use later this year.

One of the most radical changes taking place at CSUN is the cross-disciplinary work being done in assessment, induction, and curricular reform.  Many A&S and education faculty now inquire about involvement in TNE, which signals a cultural shift since the start of TNE at CSUN.  Of the more than 1,000 faculty at CSUN, approximately 140 are directly involved in TNE, including 85 from A&S and 55 from the Eisner College of Education.  There are also at least 15 faculty from community colleges and 20 from K-12 schools involved.  Together, these faculty are discussing the creation of interdisciplinary gateway and capstone courses that look at broad issues across subject matter. Over the last two years, pedagogical content knowledge study groups have been convened in English, social science, math, and science to discuss how theory and research might affect teacher practices and to bring about change in curriculum and pedagogy.  New study groups in kinesiology and the arts are currently being planned.  Faculty in many disciplines are even going into K-12 classrooms to observe and teach.  Conversely, several K-12 master teachers are being hired as teachers-in-residence within CSUN A&S departments in order to help bridge the gap between content and pedagogy for teacher candidates and their pupils.

Another institutional change came with the creation of six new TNE-related faculty positions in history, English, sociology, geography, and the geological sciences.  There is currently a search underway for a TNE faculty member in math.  Additional funding will support more TNE faculty positions.  These TNE faculty members are involved in a variety of activities, including: planning programs with VNHS#1; working with the Integrated Teacher Education Program; conducting workshops; teaching new courses; serving as the liaisons for TNE within their departments; and infusing TNE goals into departments’ statements of purpose and course syllabi.  In addition, a  Coordinator for Teacher Education was named within the College of Social and Behavioral Sciences to assist in coordinating the work of A&S and the Eisner College of Education.  

TNE has made significant reforms to the way CSUN prepares teachers and has begun to instill in faculty, K-12 teachers, and teacher candidates the view that teaching is an academically taught clinical practice profession.  Five LAUSD schools will serve as clinical sites providing the laboratories for developing TNE’s reform strategies.  Working with each clinical site are: a site director, who is an LAUSD staff member; two CSUN faculty members assigned as site liaisons, one from A&S and one from education; a site committee of staff and administrators that provides leadership; and a committed school principal.  Faculty have also been recruited from four Eisner College of Education departments to provide course instruction at the clinical sites.  At one school, a cohort of 14 CSUN multiple subject teaching credential candidates are presently taking all required courses in a converted industrial arts classroom which serves as a teaching lab and are provided with student teaching experience focused on literacy and English language development.  VNHS#1, the outgrowth of a partnership between the LAUSD and CSUN, was designed with faculty involvement from six of CSUN’s colleges to enact the TNE principles through easy access to CSUN faculty and facilities, remote classroom observation capabilities, and the promotion of research-based theory and practice.  Plans are underway to create similar clinical sites in other LAUSD schools.  

CSUN’s TNE initiative appears to have been the impetus for many changes at the university as well as at partnering institutions.  In fact, the university- and CSU-wide interest in teacher education might be seen as radical in and of itself.  CSUN faculty and administrators have demonstrated a commitment to innovative education reform and are leveraging TNE resources to begin to institutionalize aspects of TNE and to promote the initiative to other interested institutions and potential partners.


Nature and Status of Partnerships
The success of the TNE initiative at CSUN rests, in part, on the university’s ability to engage partner institutions, such as community colleges, other CSU campuses, and, perhaps most importantly, the LAUSD.  The complexities of the urban Los Angeles region and the enormous education system require powerful and committed partners.  While CSUN has a history of partnering with individual schools within the LAUSD, TNE has prompted the CSUN administration to approach the district at an organizational level.  The result has been the development of a closer working relationship with the LAUSD around data-sharing, the development of clinical sites, and the creation of a residency program.

The university has engaged the LAUSD in the development of a comprehensive data warehouse that will incorporate data from a variety of university departments and include pupil performance data from the LAUSD.  Ultimately, this will allow CSUN to trace the impact of its teacher candidates on their K-12 pupils.  In part, the LAUSD has been involved in the creation of the database because CSUN faculty know that the warehouse must be used and accepted by the district and others if it is to be deemed successful.

CSUN’s developing induction program is the joint effort of CSUN faculty, LAUSD administrators and educators, and representatives from United Teachers of Los Angeles (UTLA), which represents teachers and support service personnel throughout the LAUSD.  This partnership is critical given that newly passed state legislation gives school districts almost sole responsibility for teacher induction programs.  Unsurprisingly, this affected the induction program CSUN originally conceptualized, so the program has since been reformulated to include opportunities for partnering more closely with the LAUSD.  The TNE leadership has met with the superintendents of LAUSD Districts #1 and #2, two of eight large sub-districts, to discuss expanding partnerships established for the creation of clinical sites to include collaboration in other areas, including induction.  

An important part of CSUN’s work with local partners is its involvement in the Lower-Division Transfer Patterns project, which assists students enrolled in community colleges in transferring to a four-year institution while retaining credit for courses taken.  A large number of CSUN’s teacher candidates transfer from nearby community colleges and other CSU campuses where they take courses taught by professors who are not necessarily familiar with K-12 issues.  CSUN is aiming to involve institutions from which CSUN students transfer in TNE in order to provide prospective teachers with some PCK in their coursework and to involve these institutions in some of the induction and assessment efforts.

CSUN has a long-term vision for its TNE program that begins with close work with three sister CSU institutions that have expressed great interest in TNE: CSU, Los Angeles; CSU, Long Beach; and CSU, Dominguez Hills.  CSUN leadership has already begun working with the Chancellor’s office and the Deans of Education and A&S from all three universities.  CSUN will provide initial partner support to engage CSU siblings and area community colleges in initiatives related to assessment, A&S engagement, and clinical practice.  


The Use of Matching and Grant Renewal Funds to Sustain TNE

Since the start of the grant, the TNE leadership has involved CSUN’s development office in raising funds for TNE-related activities with considerable success.  To date, the university has contributed more than $3.6 million toward the $3 million match required in Years 1-3 of the initiative, and by the end of Year 5, CSUN will have generated more than $6 million in matching funds.  This includes at least $1 million from the Michael D. Eisner Foundation’s $7 million grant for the establishment of the Center for Teaching and Learning, which aims to provide national leadership in preparing teachers to support the educational and emotional needs of all pupils.  In 2004, the W.M. Keck Foundation awarded CSUN $300,000, all of which will be applied toward the match, to fund the two-year W.M. Keck Teachers-in-Residence Project.  The goals of this TNE-related initiative are: to bridge the gap between theory and practice in teacher education programs; to strengthen collaboration between K-12, A&S, and education faculty; and to prepare teachers to support pupil achievement.  Other matching funds will cover project operating expenses and personnel costs.  CSUN has also raised more than $1 million toward the required $1.5 million TNE endowment, in part, through President Koester’s dedication of $200,000 a year over five years.  The endowment will be used to support data collection and analysis, faculty reassignment, and expansion of the clinical practice work.

CSUN, like all TNE institutions, is challenged to secure funds so the changes initiated through TNE might be sustained beyond the life of the grant.  Grant renewal funds will be used to leverage new resources and partners and to continue the work in assessment, A&S engagement, and induction.  The TNE leadership is currently seeking funds for: six additional TNE faculty positions; endowed K-12 teachers-in-residence positions; state-of-the-art technology and resources for teacher candidates, K-12 teachers, and CSUN faculty involved in the induction program; and an endowment for data collection tools to track and analyze the effects of teacher training on pupil learning.  The grant’s requirement to generate matching funds is seen as an opportunity to engage in joint fundraising endeavors across colleges and partnering institutions.  The TNE leadership believes the current resources and the work done to date will be powerful leveraging tools in attracting new partners and private donors.  


Conclusion

CSUN has made impressive strides toward realizing the major teacher education reform goals of the TNE initiative despite great obstacles in the enormous size of the system in which it operates, statewide budget deficits, and a frequently changing political landscape.  A committed TNE leadership team and a large number of faculty, with strong support from CSUN and CSU administrators, have initiated radical changes in institutional relationships, teacher and pupil assessment, and A&S faculty engagement in education.  In partnership with the LAUSD, CSUN has defined clinical practice and developed a network of clinical practice sites.  The CCNY/AED site visit team heard from those involved in CSUN’s TNE initiative about the opportunities, challenges, and new directions expected over the next several years.

One of CSUN’s biggest challenges is to create and maintain a more coherent and cohesive TNE structure.  CSUN has a large number of activities and projects that can inform and foster one another if connections between disparate aspects of the initiative are carefully coordinated.  This will likely entail even greater involvement from faculty in both A&S and education and further efforts to break down cultural barriers between and among colleges.  It will also involve sufficiently funding project-related activities and covering faculty release time, even as CSUN is facing a $60 million budget cut over four years.  In addition, CSUN is currently restructuring the general education program, which will have an effect on colleges and degree programs across the university.  Though they will be challenged to adapt their work on TNE to the new program, faculty and administrators now have an opportunity to build aspects of the TNE initiative into the makeup of the university’s general education program.

The TNE leadership expressed concerns about maintaining the current level of enthusiasm throughout the life of the grant and beyond.  They recognize the addition of eager partners devoted to the same goals may help to keep the momentum.  To this end, CSUN has laid the groundwork for partnering relationships with local community colleges, sister CSU institutions, and the LAUSD.  CSUN leaders have been promoting the TNE design principles through their work with the Chancellor’s office and the deans of Education and A&S at three CSU institutions and at several community colleges.  The university has also built a solid relationship with LAUSD District #1, and superintendents in Districts #1 and # 2 have expressed an interest in collaborating with CSUN on data collection, the development of clinical sites, and induction activities.  These partnerships are critical for scaling-up the CSUN induction program, especially given that LAUSD teachers can elect to take part in the district-based program for free, while there are costs associated with participating in the CSUN program.  

Through TNE, CSUN is in the process of building a strong research culture around teacher preparation and pupil learning.  The pilot qualitative and quantitative research studies that document connections between CSUN-educated teachers and pupil learning will be difficult to carry out but promise to contribute to a powerful evidentiary base.  Continuing to design and implement assessments will likely be challenging and will require significant investments in faculty time and financial resources.  

The TNE initiative at CSUN is leading faculty and administrators to talk about themselves and their missions in different ways.  The work CSUN has embarked on in order to accomplish the radical teacher education reforms envisioned will likely be affected by California’s frequently changing regulations surrounding teacher education as well as state and national budget deficits.  The TNE leadership is aware that the sustainability, institutionalization, and dissemination of the reforms they are seeking rely on their becoming active players in the policy environment in which CSUN operates.
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Principal, Monroe High School
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Assistant Vice Chancellor, California State University
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President, Los Angeles Valley College
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Assistant Vice Chancellor, California State University

* The site visit team also met with 14 CSUN multiple subject teaching credential candidates who are part of the first pilot cohort at Sepulveda Middle School.
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