
Year 2 Web Accessibility Annual Report - Due August 15, 2008

In compliance with the Americans with Disabilities Act of 1990 (ADA), Section 508 of the 1973 Rehabilitation Act (as amended in 1998), the California State University Coded Memorandum AA-2007-04 requires annual reporting of the implementation of the Accessible Technology Initiative by all CSU campuses.  This report focuses Priority One: Web Accessibility (Administrative), due August 15, 2008.

The questions identified in this form address your original plan from 2007 and provide a narrative description of your progress as well as obstacles in achieving your goals.  Please provide updates to your original plan, reporting on significant tasks that were completed; what you expect to accomplish next year; areas of difficulty and barriers to completion; and any comments on your observations and discoveries.  You may provide any attachments that you believe are relevant to this report.
	1. Auditing and monitoring processes: What do you have in place and what is planned to track your prioritized redesign of websites?  What criteria do you use to establish priority; who measures outcomes; who audits?

	1a.  Accomplishments in 2007/2008
	Site monitoring and auditing on a strategic level is accomplished through the steering committee for the Campus Web environment-the Web Communications Committee (WCC). A representative body with key academic stakeholders, the committee initiates strategic policy and  monitors and enforces accessibility compliance. The WCC identifies accessibility issues in the web environment under the general guidance of the ATI coded memorandum.  Detailed assessment on the administrative side is carried out by the Office of Web Communications, the academic side by the campus ATI Coordinators, and the student services area by Student Affairs.

Criteria are based on an assessment of mission critical services and content necessary for a user to accomplish core tasks, such as register for a class, pay tuition, check job listings, report a harassment claim, etc. 

Outcomes are measured through the Campus ATI Coordinator in conjunction with the Office of Web Communications. ACC reports are made available to the development community and their periodic review by the administration results in specific targeted projects such as bad link and orphaned page identification and correction.  
Key sites were moved to a template based workflow at the beginning of the ATI mandate. A new more robust version of the templates has been released with significant structural improvements which is providing the underlying structure for ongoing development.


	1b. Plans for 2008/2009
	Designing a formal campus business process to audit and monitor accessibility complaiance and useabilty standards.  This effort will involve appropriate campus stakeholder s. 
A  CSUN Web Environment Improvement Project  has been outlined by the Web Communications Committee (WCC) and the Office of Web Communications.  This improvement project brings together campus committee work which involves the University web presence.  It calls for a review of items such as: 

· Broken Links: Regular review of site content for broken links is also suggested. Broken links detract from the user experience as well as negatively affect search engine rankings.

· Orphaned Pages: Pages that are inadvertently not linked from any other pages and that (usually) contain outdated or expired content are called “orphaned.” These pages impede the ability of search engines to accurately return results for our site. As such, the immediate and ongoing identification and deletion of orphaned sites are critical for site clarity and document retrieval. This does not apply to orphan pages that are constructed as such for special purposes.

· Outdated Content Regular review of site content for currency is essential to the quality of www.csun.edu. It is the responsibility of the named manager to ensure that content is updated on a scheduled basis.

· Ownership: As stipulated in campus policy 500-15, pages “must clearly indicate the organization responsible for their content, and must contain the name and email address of the individual responsible for their maintenance, as well as the date the information was last updated.” When the Web Template System is used, a space is provided in each page footer for owner information and the date will automatically update when the file is saved.

· Accessibility: Creating and maintaining accessible websites is an ongoing institutional responsibility. Web pages and materials must be in compliance with Section 508 of the Rehabilitation Act, §1194.22, in accordance with the Accessible Technology Initiative.

· Web Site Architecture (Taxonomy): Web site administrators should work with the Web Communications Team to develop consistent information architecture based on the CSUN Web Site Architecture guidelines.
· Graphic-standards:  A graphic identity represents the image and aspirations of an institution. It is the cornerstone of all communication efforts, and must be applied consistently to convey a single, clear message. 
· Structural standards: Meta Descriptions and Title Tags Page titles and meta descriptions are used by search engines. Content managers should look for and correct missing, duplicate, and short meta descriptions as well as missing, duplicate, or non-informative page titles.

Simplification and streamling of the verification and compliance process. The assessment of a comprehensive registry solution that provides key data deliverables and tracking.   

	1c. Barriers to completion
	The identification of the staff, with the appropriate skill set, to carry about the work outlined in the CSUN Web Environment Improvement Project.  .
The exponential growth of web based delivery of content and services across campus precludes total manual verification.


	1d. Observations/discoveries
	

	2. Accountability and documentation procedures: Who is responsible?  What is documented? How is information that is gathered used to improve the process?

	2a.  Accomplishments in 2007/2008
	Individual departments  report their accessibility tests (using ACC Verify run by Divisional ATI coordinators) to the Office of Web Communications who aggregate the data into an enterprise level report for review by the campus ATI Coordinator. This report is submitted to the Web Comunications Committee. Verification of compliance is performed by the Office of Web Communication and then integrated into the campus wide report for submission to the Chancellors’ Office. 

The responsibilty for accessible development begins with the individual developer with support provided at departmental and divisional levels through training and distribution of best practices documents. Support is also provided on a one on one basis where required.
All pertinent documentation relating to the ATI is available through the accessibility web site. Policy revisions and additions are listed as well as training and resource material. Additionally a "How To" guide was created to assist faculty in their implementation of accessible syllabi and bio pages.

Initial site audits revealed that faculty sites were nested usually three to five levels deep in the campus site hierarchy. Because of this, a script was requested and written to provide a list of web presence related files of faculty.     

	2b. Plans for 2008/2009
	The integration of web workflow into business practices. 
Develop a work flow outlining steps to compliance for faculty as well as administration.

	2c. Barriers to completion
	The lack of a single entry repository for site status and compliance.

	2d. Observations/discoveries
	All template driven pages, have available a clearly marked "mailto" area which identifies the page author.

	3. New websites and content: How does your campus encourage accessible design and authoring for new additions to the administrative web?

	3a.  Accomplishments in 2007/2008
	CSUN actively cultivates and supports accessible design through education, infrastructure improvement and a passionate commitment to the underlying ideals of universal design. Education for all content contributors to the university web presence begins with the accessibility component. Since in many cases (if not all) accessible development coincides with standards development, accessibility training can be bundled into document creation techniques that ground accessibility in day to day authorship choices. Additionally the wide and continuing adoption of a template based workflow, with accessible and vetted templates provided, gives all developers a starting point of compliance from which they can build.

	3b. Plans for 2008/2009
	The campus has begin a judicious foray into web 2.0 models with the addition of Youtube channels, blogs and social networking sites. Before adoption, these constructs are reviewed for accessibility.  The President and the Provost recently began accessible blogs with faculty members slated to launch across the coming semester.

	3c. Barriers to completion
	Because of the de-centralized nature of the campus web environment and deadline mandated completion dates, individual web services may be brought on-line without a complete review for accessibilty compliance.

	3d. Observations/discoveries
	When engaged in ATI training many faculty and staff begin to understand the need for structured, semantic web sites so the institutional challenge is in the explicit and clear formulation of policy, supported by toolsets and training that empower authors to achieve their goals of accessibility, retreivability and extensibility.

	4. Exceptions to accessible administrative web content (such as People Soft, your LMS or library web applications):  Have you identified exceptions, and if so, how do you document these issues and your decision to leave them as an exception to accessibility?  What are your plans for specific exceptions to provide accommodation to achieve equally effective alternate form?

	4a.  Accomplishments in 2007/2008
	No formal exceptions to accessibility requirements have been requested to date although problematic sites have been identified through site review and preliminary assessment. The maturation of campus web development technique has led to the reasonable expectation that some level of accessibility can be achieved in all web services. However, limited resources preclude fully accessible constructs where the provided frameworks are themselves inaccessible.  Accessibilty issues are documented via an initial accessibility report performed on the web application/service through either the campus ATI Coordinator or the Office of Web Communications (usually both). 



	4b. Plans for 2008/2009
	Define a work flow for exceptions which would include a proposal that sites exempted from strict compliance incorporate standard techniques for providing equivalent content such as noscript elements that expose core functionality to the user regardless of browser version or operating system.

	4c. Barriers to completion
	Web services often rely on propietary scaffolding that does not accomadate legally mandated requirements or modern web development techniques.

	4d. Observations/discoveries
	As new "non-linear" applications and services become more prevalent the challenge for developers is to retain a contextual basis for equivalent meaning will become more complex.

	5. Critical administrative websites that require remediation:  What is your process for identifying critical administrative websites that require review and possible redevelopment?  How will you select the most important 500 pages that need evaluation and a commitment to redevelop if needed?

	5a.  Accomplishments in 2007/2008
	The strategic decision was made early on in the ATI implementation to not remediate departmental  sites  (see the submitted  First Year Plan). Due to the development of a compliant template system as well as the legacy development methods in use by many campus developers, it is more effective to "upgrade" to the template system as opposed to expending limited resources on questionable remediation. The initial priorities for compliance were established by the WCC and included identifiable mission critical sites such as the main site, admissions and records, human resources, etc.

The campus is well into the thousands of pages that have been brought into the template system.  The effectiveness of a template system in addressing both accessibility and branding issues energizes our work on extending efficiencies in template delivery and deployment.



	5b. Plans for 2008/2009
	The selection of the 500 most important pages will build on the initial selection of the representative 100 pages submitted in the First Year Plan. The scope will be widened under the direction of the WCC and academic stakeholders as well as site analytics and metrics.


	5c. Barriers to completion
	The time it will take for the institution to develop the skills and facility in the staff involved in web development. 
Limited personnel to perform the translation from legacy sites to compliant well structured templated sites.

	5d. Observations/discoveries
	In the context of CSUN's unique position  and leadership in disabilities education our vision is to ensure that all sites meet or exceed accessibilty requirements.

	6. Training Plan:  What is your plan to train administrative web developers, student assistants and content contributors? Have you developed curriculum? Do you have regular training times?  Do you require certification and / or continuing education?

	6a.  Accomplishments in 2007/2008
	A set of training classes has been instituted on campus under the supervision of the campus ATI Coordinator. The classes are structured to cover both general accessibility guidelines and techniques as well as individuated learning reflecting the particular set of issues related to faculty web prescence. The posted training times are available through the accessibility sit,e as well as some sessions being sent out in a broadcast email via Human Resources as part of their overall seminar/instruction set.

Additionally, "custom" classes have been taught to individual departments, if requested, pertaining to issues that are salient to one particular discipline .

Although certification of threshold accessibilty development skills has been proposed, at this time, curriculm approval and delivery are in the assement phase.

	6b. Plans for 2008/2009
	Further develop the deployment of on-line training "modules", including a blend with Academic Technology related training in a cultural change to Universal Design. 
 Expand communication and training for ATI standards to students involved in the creation of electronic materials. 
As training occurs the identification of areas were skills sets are not up to the necessary level are being  identified. An action plan for resolving this issues is under discussion.

	6c. Barriers to completion
	Lack of resources.  However, the creation of the Faculty Technology Center, within Academic Technology, is expected to offer creative solutions and forward movement for designing instructional materials in support of Universal Design.  



	6d. Observations/discoveries
	

	7. Communication plan:  How has your communication plan proceeded this year?  Have faculty, staff and students been contacted?  What approximate percentage of each group has been exposed to the campus web accessibility requirements?

	7a.  Accomplishments in 2007/2008
	CSUN has created an accessibility site that aggregates accessibility resources both on a general level as well as providing specific checkpoints for achieving compliance. In addition, the campus distributed an accessibility  brochure that specified faculty responsibilities and institutional  support which was well received. 

The majority of administrative sites have been brought into the template system which is implemented in conjunction with accessibility training so that structural  accessibilty features are retained. Faculty familiarity has been accomplished through the general adoption of  standardized syllabii and bio which also introduces faculty to accessibilty theory and practice.

	7b. Plans for 2008/2009
	Outreach covering both the legal and ethical mandate for accessibility will be accomplished through the expansion of resources made available online as well as targeted communication distributed by divisions and departments. The aggregation and clarification of local campus resources will continue through the accessibility web site as well as through governance and oversight mechanisms such as academic technology committees.  The Web Environment Improvement Project will help formalize the communication and is expected to provide a formal pathway for reaching the apprpriate faculty and staff. 

Student outreach will take a larger role as the educational mission of the campus includes student run and administered sites.

	7c. Barriers to completion
	While general principles of accessibility are relatively understandable to the general campus audience, the detailed and complex requirements of curriculum accessibility often require consultation with individuals knowledgeable in the area of Section 504.    

	7d. Observations/discoveries
	     

	8. Evaluation process:  How is progress measured? What metrics do you use to determine if you are better off this year than last year? How did you choose your metrics?

	8a.  Accomplishments in 2007/2008
	An enterprise level scan is performed on the campus environment at scheduled intervals. As subsets of the campus report, college and department scans are performed as well by local ATI Coordinators. Progress is measured by analysis of statistical compliance data as well as functional accessibility testing through the ATI Office and Office of Web Communications. 508 compliance data is measured against the  checkpoints using the automated checker as well as manual checking.

	8b. Plans for 2008/2009
	Coordinate an evaluation process into the Web Environment Improvement Project. Create business process to support this plan.

	8c. Barriers to completion
	The main barrier is the lack of resources available to perform systemic detailed assesement of problemmatic sites and or applications.

	8d. Observations/discoveries
	The majority of the failures generated by the automated checker are for failures such as no alternative text for images and no plugin link for document readers. As such these issues are relatively easily corrected with proper training and support.

	9. Roles and responsibilities:  Please identify the responsible parties and their roles associated with the above processes.

	9a.  Accomplishments in 2007/2008
	Named local ATI Cooordinators are responsible for evaluation and development guidelines associated with colleges and their departments in the context of campus wide best practices. The campus ATI Coordinator in collaboration with the Manager of Web Communications reviews ACC reports and charts ongoing compliance strategy under the direction of the WCC as well as academic technology governance mechanisms.     


	9b. Plans for 2008/2009
	The collaborative workgroups across campus are establishing procedural best practices in alignment with ATI goals.

	9c. Barriers to completion
	Increasing the responsibilities and work of campus personnel who are at, or above, their work capacity.

	9d. Observations/discoveries
	     

	10. Milestones and timelines:  How do your milestones and timelines conform to the ATI Coded Memoranda? Did you meet your milestones? If you will miss a deadline why do you think that happens?  Please list strengths and weaknesses in your planning.  Both will be useful for the CSU to analyze system trends.

	10a.  Accomplishments in 2007/2008
	Our milestones conform to the CSU plan (see the first year report). These milestones have been met to date and substantial progress is being made on ongoing checkpoints.



	10b. Plans for 2008/2009
	The strategic collaboration of workgoup across campus has been an integral part of Univeresity successes to date and this collaborative model continues to be an effective mechanism for meeting accessibility challenges in emergent technologies.  

Utilize the Web Environment Improvement Project to formalize the plans and communications in this area.

	10c. Barriers to completion
	Timelines may be negatively impacted by workload pressures on personnel who are tasked with compliance in addition to other duties.

	10d. Observations/discoveries
	Technology infrastructure, programmer skills and developer knowledge are all critical components of the ongoing plan for compliance. As CSUN moves forward, engagement  in the judicious allotment of limited resources to the underlying structures which will have the most meaningful impact on our web prescence. This "cultural change", by empowering authors, and engendering understanding and facility should yield both tactical gains (accessible syllabii, course materials and administrative content) as well as long term gains (semantic, retreivable sites digestable by all user agents) that move the institution forward to achieving our accessibility and development goals.


PAGE  
1
ATI Web Report Template August 2008

