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Executive summary
California State University, Northridge, has a long tradition of serving a widely diverse campus community, including students of all abilities.  Our campus, located in the San Fernando Valley, is physically the flattest in the CSU system, making it historically among the most attractive for wheelchair users and others with limited mobility.  
The campus Center on Disabilities is an integral part of the university mission of teaching, scholarship and active learning, furthering the vision of an inclusive society which supports the attainment of academic, professional and personal goals for persons of all abilities. The Center fulfills this mission through programs of student service, education, and research. Internationally recognized for producing the Technology & Persons with Disabilities Conference, the Center on Disabilities held its twenty-second annual conference in spring 2007.  

The campus is also home to the National Center on Deafness, which provides communication access, leadership opportunities, scholarships, academic advisement, tutoring, and direct communication classes for approximately 200 students each year who are deaf and hard of hearing. Over the past 44 years, the NCOD has served more than 2,500 students.  

As a campus, we are accustomed to providing a wide range of accommodations and resources to ease the paths of persons of differing abilities.  Thus, we embrace the goal of providing accessibility in our Web environment as well as in our physical environment.
University Web Communications Management Committee

With increased reliance on the Web among all populations of the campus community, and the accompanying imperative of accessibility for all users, the University Web Communications Management Committee was formed in 2004:

http://www-admn.csun.edu/vp/committees/web_board.htm

The University Web Communications Management Committee has, as a major part of its charge, responsibility for Section 508 compliance of the csun.edu Web environment.

Web Accessibility Policy

The University Web Communications Management Committee, in the spring of 2006, worked successfully to create a Web Accessibility Policy. Then, working in conjunction with the Provost, the President’s Cabinet, the Academic Senate, and various other stakeholders, the campus community agreed to an updated Web Accessibility Policy in January 2007:

http://www-admn.csun.edu/vp/policies/900_oversight/900_08.htm

Office of University Web Communications

The Office of University Web Communications, created within University Advancement in September 2005, in conjunction with the University Web Communications Management Committee, formed a provisional Web Workgroup.  This workgroup was comprised of 25 Web producers, developers, and managers appointed by managers and deans.

Web Workgroup

Web Workgroup members designed and implemented a Section 508 compliant Web Template System. The university mainpage, done in the new Web Template System, was launched in June, 2006. Following that launch, the Office of University Web Communications has helped Web producers and developers to implement the Web Template System. Over 600 campus pages across all university divisions now use the Web Template System and more come on line each week.

ATI Initiative

Based on this history, California State University, Northridge largely anticipated the requirements specified in the September 28, 2006, Coded Memorandum AA-2006-41. The clarification provided by the February 8, 2007, Coded Memorandum AA-2007-04, and the process led by Mary Cheng and the system wide ATI team has helped to calm early fears and to eliminate initial confusion.  We commend Mary Cheng and the ATI team and appreciate their flexibility and truly collegial approach.
Repair Sample

Instead of spending time repairing sites we are replacing them with redesigned sites using the Web Template System.

Estimate of Remediation

Per Web Site (6-10 pages):

In-house development

· Template implementation from old content – (8 - 12 hours)

· Alternate media consultation – (2 hours)

· CSS/XHTML training for producers/developers – (6 - 10 hours)

· Post-training consultation (8 - 10 hours)

· Code validation

· Accessibility compliance check

· Troubleshooting

· Maintaining compliance / timely check / feedback – (2 hours )

· Management of content managers by producers/developers (16 hours)

· Administration of Contribute Publishing Server

· Template / page / directory setup

· Staff / faculty accessibility training

· Staff / faculty Contribute training

· Role Assignment / Permissions

· Account setup / enabling

· Accessibility compliance check

· Tests / Troubleshooting

Outside Vendors

· Consultation (20 hours)
Consulting with third-party vendors to enable them to produce accessible, usable, and valid content.

· Education / Training (10 hours)
Educating third party vendors about accessible content (Section 508) compliance.

· Troubleshooting (20 - 30 hours)
Correcting invalid markup, user interface issues, accessibility. Vendors are using sloppy coding techniques – “tag soup.” Non-standards based development makes correcting mistakes very difficult.
· NB: Spent 25 hours on accessibility training, meetings, and writing contract language for a vendor who will not produce accessible content. (CSTV)
Software and hardware support for in-house and outside vendors

· Set up of various software, hardware, and peripherals. (4 hours)
Installation, licensing, registration, active desktop, network configuration.

· Troubleshooting software, technical support (4 hours)
· Be an intermediary for IT technical support 

Campus-Wide Trends

Adoption of Web Template System and Contribute

Use of the Web Template System by producers/developers requires both accessibility training and Web authoring training. The Web Template System needs mediation by producers/developers before content managers can use it. People with straightforward content management needs are being supplied with Contribute and support of producers/developers. It takes time on the part of producers/developers to set up content managers. Contribute does not provide the needed functionality of a content management system.

Accessibility Training

Use of AccVerify/Repair is on the rise by producers/developers and a limited number of managers and faculty, but few have skills to do manual checks in addition to automated checking of pages. Widespread distribution of other tools including the AIS Toolbar for IE and comparable tools for Firefox is encouraging, but again, few have skills needed for comprehensive use of those tools. Some outside vendors have been unable or unwilling to engage at this level.

Captioning Multimedia

Though not of much consequence in the current environment, the need for captioning of multimedia is starting to take off. The athletics conference has decided that sporting events will be made available by streaming video. CSTV has been awarded the streaming video contract by the conference. CSTV has refused so far to engage in accessible media creation.

Maintenance

The need for ongoing maintenance of Web materials, once they have been made accessible, is emerging as a trend. Producers/developers set up Web sites for content managers, who then post content. Over time, accessible pages become out of compliance.

Third Party Vendors

Web sites of third party vendors are generally not compliant, and we have experienced difficulty working with them to meet accessibility requirements. 

Software Licenses

The need to provide campus producers/developers with software licenses and aligning development efforts by using industry standard development tools (Dreamweaver, Contribute, etc.) is an ongoing trend.

Organizational and Infrastructure Challenges

Need Content Management System

The accessible Web Template System requires above average skill levels to deploy, and Contribute falls far short of being a true content management system:

· Acquisition and deployment (including hardware) of an accessible content management system is an institutional goal with high priority

Need Accessibility and Web Training

· All managers, staff and faculty will need training

· Curriculum will have to be developed

· CSU system-wide basic online accessibility training module needed to give consistent message and provide foundation

Need Labor for Captioning of Multimedia

· Captioning of Video/Audio content

· Creating a captioning group

Need Labor for Maintenance

· Many current job classifications lack or are in conflict with development requirements for maintaining compliant websites.
Need Organized Effort Dealing with Third Party Vendors

Third party vendors need to be included in the equation

· For some, we have served as their QA process

· Vetting third party vendors consumes limited resources
· Revising code and providing vendors with information about accessibility is time consuming
Peoplesoft

· Portal being developed in Peoplesoft needs to be made accessible

· Peoplesoft accessibility in general

Mirapoint, CSTV, etc.

· Negotiations with large vendors would benefit from centralized system effort

Need Ongoing Software License Acquisition Process

Software for site creation and maintenance outside of accessible content management system

· Licenses for Dreamweaver and other Web development tools are needed
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