California State University

Northridge Foundation
 BOARD MEETING MINUTES
Wednesday, October 28, 2009                                                                                                 
The University Club

The meeting was opened at 6:50 PM with a quorum present. Due to an unexpected business trip to New York  Foundation Chair Earl Enzer participated through telephone conference.  Previous Chair Phil Magaram was asked to preside over the meeting.  
Mr. Magaram welcomed new members including Tammy Tolgo ’02, President of the CSUN Alumni Association, and Presidential Appointments for 2009-10, Professor Melanie Williams, Faculty Representative, and Abel Pacheco, Associated Students Representative. Board members, staff and guests made self-introductions.
. 
Members Present: 
 Earl Enzer ’83 Foundation Chair,  Phil Magaram  Hon.D. ’03, Acting Chair 




 Sara Bauer,  John Bradley, Wayne-Kent Bradshaw,  Ralph Courtney III,
 David Fleming Hon.D.’09,   John Golisch ’72,  Harry Hellenbrand, Jolene Koester,  Mark Lainer, Al Lapides M’68, Phil Mundy Jr. ‘71, Abel Pacheco, Sandy Paris, Vance Peterson,  Joy Picus, Bob Rawitch ’67, Todd Reinstein, Geetha Thomas, Milt Valera ’68, Melanie Williams
Members Excused: 
Marlene Bane, Vince Barabba ’62, Harvey Bookstein ’70,  Bill Griffeth ’80,
Michael Grobstein ’65,  David Honda, Tom McCarron ‘77, James Ring ’70, 
Rob Rousselet ’79, M’97, Dale Surowitz
 Staff:


Judy Landy, Alternate Secretary
Campus Advisors:
Gailya Brown, Director of Capital Campaign  

Greg Buesing, Senior Director Strategic Projects & Gift Planning

Maureen Fitzgerald, Associate Vice President of Development for University Advancement 
Guest:


Gerry Picus
Mr. Magaram congratulated David Honda who recently received the Fernando Award given to Valley business leaders for outstanding volunteerism.  Mr. Honda is the eighth CSUN Foundation Board member and the second currently serving Board member to receive this coveted award, the other being David Fleming.

ITEM  1    CONSENT AGENDA   June 3, 2009 Minutes
  A motion was MSP [Picus / Valera] to approve the minutes from June 3, 2009 as presented.

ITEM  2
UNIVERSITY PRESIDENT’S REPORT  -  Jolene Koester

(    Ramifications of the $41 Million reduced State budget to the CSUN campus:  
-  One time savings of $19 Million from the current furlough program for staff and faculty 
-  $13 Million additional income from increased student fees (however, student s who are eligible for financial                
aid do not pay fee increases) 
-  Campus has decreased enrollment by 3,000 (over the next two years CSUN is required to reduce                       
enrollment by 6,000) 

-  Freshman class has been declared impacted (only taking local applicants, other applicants have to achieve higher grade point average)

-   For first time in CSUN history, transfer students will not be accepted.
-  This year no appeals will be heard for poor academic performance
-  The number of classes has been reduced as well as the number of part-time faculty
-   No courses can be repeated for grade improvement

(  Associated Students has organized a number of positive campus events: the Big Show, An Evening with Dr. Maya Angelou at the University Student Union, Matador Nights on Fridays at 10 PM,  Chaparral Hall (the new science building) was opened in September.  
ITEM  3   FOUNDATION PRESIDENT’S REPORT -  Vance T. Peterson
(  The newly released Donor Honor Roll was distributed, identifying all donor s over the past two-years.  
(  The financial downturn has impacted the Foundation’s revenue through reduced gift fees. As a result Northridge magazine has been cut to two issues, but a web version has been created allowing special features not found in the hard copy. 
(  The CSUN Foundation web sites have been revised.  Copies of key pages were distributed showing linking directions from the Foundation main page to the private Board page. Since the Board site is password protected, Dr. Peterson provided the password.  Board members were reminded to submit the Candidate Referral form for prospective Board candidate nominations.
[Contact Judy Landy anytime for the web site USERNAME and PASSWORD.]
(  Senate Bill 218 that would have exposed confidential donor records to public view, was vetoed by Governor Schwarzenegger. The issue of donor confidentiality is expected to be brought up again with the legislature. 
(  A recent $165,000 grant from Valley Alliance for the Arts (VAFTA) assigning Federally earmarked funds to support  the university for the VPAC campaign (through leadership of Congressman Brad Sherman and Lee Kanon Alpert.)
(  Discussion of the various questions and resulting opinions from the 2002, 2007 and 2009 CSUN Alumni  Attitude Survey. 
ITEM  4    ALUMNI ASSOCIATION (AA) PRESIDENT’S REPORT  - Tammy Tolgo ’02  
(    The primary objective for the next two years will be to strengthen the AA Board, especially the executive committee, continue to develop chapter leadership and advancements in the dues paying membership program.
(  According to the Alumni Attitude Survey, career services are critical the last two years before graduation and first three years after graduation (known as the “Minus 2 Plus 3” theory.)  Efforts will be made to focus on that time span to increase campus engagement.
ITEM  5     DEVELOPMENT COMMITTEE -  Chair Todd Reinstein 
· In order to increase CSUN outreach this year, Development committee members have been asked to introduce two CSUN alumni to Jolene and/or Vance. The CSUN Alumni website provides a directory of graduates.  Instructions on how to access the online alumni directory will be shared with committee members.  
·  Board members were encouraged to make their annual gifts by the end of the year. 
· Earl Enzer was acknowledged for his recent pledge of $25 thousand.
· Other recommendations to increase campus awareness include:

( Natural affiliations with fraternities & sororities  

( John Bradley & Harvey Bookstein both offered office facilities for possible alumni breakfast meetings.

( CSUN radio station KCSN, now has the capacity to reach the west side and could broadcast athletic 
   events.   

( Under the leadership of Milt Valera, the President’s Associates continues to host new events including a 
   recent gathering of about 60 Malibu and Pacific Palisades alumni.

( President Koester recently hosted “Discovering Northridge” a new breakfast gathering with the 
  
   University President followed by cart tours of the campus.

ITEM  6  FINANCE & INVESTMENT COMMITTEE -  Chair Sanford Paris
(   Discussion took place on the summary of the investment performance and financial reports for the period of June 30, 2009.  Investment managers, for the most part, have surpassed their benchmarks and the CSUN Foundation assets are increasing.   A motion was MSP [Bradley / Courtney] to accept the Finance & Investment reports, results of which are within policy. 

(  John Golisch announced that the Audit Committee received an unqualified opinion from outside auditors with no adjustments and no material weaknesses. Two issues were discussed in reference to the 2009-10 fiscal year:

1.  Evaluation of the Chinese art - according to the fair value accounting, most museum pieces do not 
have a value  because nothing is comparable.   $21,5 million about 21% of total assets.

2.  Underwater endowments  - new FASB 157 requires short falls to be charged against  unrestricted 
assets. The $476,000 on the balance sheet reflects the market value losses that took place this year. 
A motion was MSP [Rawitch / Fleming] to accept the audit report .

ITEM  7  BOARD MEMBERSHIP COMMITTEE  -  Chair Phil Magaram
(  The Committee approved nomination procedures and the Board Member Description with copies included in the Board materials. Following the new protocol, the committee nominated the following candidates for new Board terms: 

Mr. Wayne Bailey ‘77

Dr. Varaz Shahmirian


Mr. Robert  D. Taylor ‘82


Mr. Chester J. Needelman ‘64
A motion was MSP [Lapides / Bradley] to elect  each of the four candidates as directors of the Foundation to terms ending June 30, 2012.  There were no other nominations or floor nominations presented.

ITEM 8   SPECIAL INITIATIVE ON ENGAGEMENT
Chair Enzer introduced the concept of a special task force on engagement made up of prominent and successful alumni and other community leaders to evaluate how CSUN can engage its most successful alumni who may not be currently involved, as well as other prominent figures, in order to develop future private support for the University.  He commented that both the University’s 50th anniversary celebrations and the soon-to-open Valley Performing Arts Center create new opportunities for CSUN to build support and that the University may be reaching a tipping point in this regard. Building on past efforts of the Board, faculty and staff, he said that he believes CSUN can now create a new culture of philanthropy among its alumni and the community, which will allow it to capture a greater market share of giving in the region, even in the current difficult financial environment.    
President Koester discussed the mission of the University, how the University will fulfill that mission over the next 10 years, the financial challenges facing CSUN and the role of Foundation Board members in helping CSUN meet those challenges.  CSUN, she said, is nationally recognized as an outstanding regional university, serving the workforce development, economic, health and wellness, cultural and other quality-of-life needs of the San Fernando Valley and beyond.  It fulfills this role with distinction by preparing large numbers of teachers, business people, healthcare providers, artists and others.  It gives to the region’s full diversity whether measured by geography, ethnicity or income.  With the advent of new technology over the past decade, the manner in which CSUN faculty deliver education is evolving away from a time-spent-in-class focus to a focus on learning outcome.  This trend will accelerate over the next decade and by the end of that period CSUN will be recognized as having helped to transform University pedagogy to a new model.  The President commented that these changes are occurring during a time of diminished State support and growing student fees (reflecting a movement away from the principles of the famed California compact for higher education), but also at a time when CSUN is receiving greater sponsored research investment and private support.   She concluded that the University needs a stronger and larger Foundation board of directors and volunteer team.  The role of that team will be to celebrate the University’s quality and success, build new connections with other high-level alumni and community leaders, and ultimately help bring critically needed financial resources to the University.   
Foundation President Peterson stated that engagement can be measured by several factors: the number of donors, total giving, alumni participation in giving, and the number of volunteers involved in the life of the University.  He said that the key strategic and tactical questions are: whether CSUN is maximizing the potential for volunteer engagement through its current volunteer structures; and, what change in the current approach is needed. 
Board members formed three discussion groups to comment on the charge and composition of the special task force and related strategies which are included in Addendum 1 to these Minutes.
In summarizing the event, President Koester, Chair Enzer, Foundation President Peterson and Associate Vice President for Development Fitzgerald each thanked the Board members for their contributions to this discussion which lasted well beyond the normal timeframe of a Board meeting.   President Koester also thanked former Board Chair Philip Magaram for the recent gift of the Joseph Drown Foundation that will help support the work of the Task Force. 
UNFINISHED and NEW BUSINESS  
None presented

The next board meeting will be on Wednesday, February 24, 2010 at 6:00 pm. at The University Club.
There being no further business, the meeting was adjourned at  9:30 pm.
Respectfully submitted,
Judith Landy, Alternate Secretary

(Copies of all documents circulated and mailed are filed in the minute book.) 
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