California State University

Northridge Foundation
 BOARD MEETING MINUTES
Wednesday, February 24, 2010                                                                                                 
The University Club

Foundation Board Chair Earl Enzer opened the meeting at 6:05 PM with a quorum present.  Mr. Enzer welcomed members and guests Jason Barabba and Gerry Picus. He also acknowledged Mr. Christopher Erickson of Pratt & Whitney Rocketdyne for the check presented to President Koester and Dr. Peterson just prior to the meeting.  He thanked John Bradley for his long-time role in the successful relationship between CSUN and Pratt & Whitney.

Members Present: 
 Earl Enzer ’83 Foundation Chair,  Wayne Bailey ‘77, Marlene Bane, Vince Barabba ’62, 

Harvey Bookstein ’70,  John Bradley,  Wayne-Kent Bradshaw,  Ralph Courtney III, 

David Fleming Hon.D.’09,   John Golisch ’72,  Harry Hellenbrand, David Honda, Jolene Koester,  
Mark Lainer,  Phil Magaram  Hon.D. ’03, Phil Mundy Jr. ‘71,  Tom McCarron ‘77, Abel Pacheco, 
Sandy Paris, Vance Peterson,  Joy Picus, Bob Rawitch ’67, Todd Reinstein, Varaz  Shahmirian,  
Robert Taylor ‘82, Geetha Thomas, Tammy Tolgo ‘02, Milt Valera ’68, Melanie Williams
Members Excused: 
Sara Bauer, Bill Griffeth ’80, Michael Grobstein ’65,  Al Lapides M’68, James Ring ’70, 
Rob Rousselet ’79, M’97, Dale Surowitz
 Staff:


Judy Landy, Alternate Secretary
Campus Advisors:
Gailya Brown, Director of Capital Campaign  

Greg Buesing, Senior Director Strategic Projects and Gift Planning

Maureen Fitzgerald, Associate Vice President  for Development 
Guest:


Jason Barabba (son of Vince Barabba)



Wm. Robert  Bucker, Dean of the Mike Curb College of Arts, Media and Communication




Nicholas Goldsborough , Special Consultant for the Valley Performing Arts Center Campaign



Gerry Picus (husband of Joy Picus)
Mr. Enzer welcomed new Board members and asked current Board members to provide formal introductions: 




Mr. Wayne Bailey ’77  - introduced by Earl Enzer ‘83



Dr. Varaz Shahmirian - introduced by Joy Picus



Mr. Robert  D. Taylor ’82 - introduced by Todd Reinstein

New directors were presented with a certificate of induction and a copy of the history of California State University, Northridge, “Suddenly A Giant”. 

The Honorable Joy Picus was congratulated on her selection by the League of Women Voters as the recipient of the “Founders Award” which she will receive on March 10, 2010.
Mr. Enzer announced the recent resignation of Michael Grobstein due to health issues.  Michael has been a member of the Board since December 2000, serving as a dedicated member of the Finance & Investment committee and as the committee chair from 2002 to June 2009.  A special gift will be given to Michael in appreciation for his many years of devoted service.  In recognition of that outstanding dedication,  John Golisch made a motion from the floor to nominate Michael to the status of Director Emeriti , the motion was seconded by  Marlene Bane and carried.   Chair Enzer will notify Mr. Grobstein of this honor.

1.    CONSENT AGENDA   October 28, 2009 Minutes
  A motion was MSP [Picus / Paris] to approve the minutes from October 28, 2009 as presented.

2.    SPECIAL PRESENTATION and DISCUSSION  
Dr. Peterson introduced Dean Robert Bucker of the Mike Curb College of Arts Media and Communication,  and Nicolas Goldsborough, Special Consultant to the VPAC Campaign.  They discussed preparations for the January 29, 2011 GALA Opening of the Valley Performing Arts Center including details of the dinner / dance,  special beta presentations , web marketing, opening season and ongoing programming for the performing arts center.  Board members were invited not only to attend the gala but to serve on the VPAC Gala committees.
3.   UNIVERSITY PRESIDENT’S REPORT  -  Jolene Koester

(   
A continued consequence of the budget crisis is reduced student enrollment.  Last year CSUN had 36K - next 

fall  enrollment  is anticipated to be down to 30K.  Concerns continue for the future impact on the area.
(  
On March 4th there are scheduled state-wide marches organized by labor unions & student organizations in 

opposition to continued budget cuts in higher education.
(  
A peer review team from the Western Association of Schools & Colleges (WASC) was on campus in February  

as part of the two-stage re-accreditation proposal  for the institution.  First is a  capacity report & visit, followed 

in 18 months by a educational effectiveness visit.  Unofficial verbal report was very positive.  Once received, 

the formal report will be posted on the CSUN web site.  

COMMITTEE REPORTS
4.    BOARD MEMBERSHIP COMMITTEE  -  Chair Phil Magaram


(  
The committee approved three new candidates for nomination.  Interviews were conducted and the 


following candidates confirmed their willingness to serve as directors:



Bryan A. Green ’94


George S. Leis  ’81


Marla M. Vasquez 

A motion was MSP [Reinstein / Fleming] to elect each of the three candidates as directors of the 
Foundation to terms ending June 30, 2012.  There were no other nominations presented.

(  
At the November  committee meeting a sub-committee was appointed to provide a self-evaluation 
questionnaire in order to improve performance, reporting and scheduling issues, etc.  Sub-committee Chair 
Phil Mundy announced that a short survey will be emailed  to all elected board members soon.  He 
encouraged everyone to respond.
5.     DEVELOPMENT COMMITTEE -  Chair Todd Reinstein 
· Gift reports were briefly discussed along with a supplemental report on significant gifts received since the 
October meeting.
· Board members were encouraged to provide their annual gift by the end of the fiscal year.

6.  FINANCE and INVESTMENT COMMITTEE -  Chair Sanford Paris

Results reviewed from the February 23, 2010 committee meeting: 
· Underwater endowments (less than the original invested amount) were over 300 last year.  Now only 20 currently are underwater.
· A cash transfer of $11 million was made for the  VPAC. 
· The committee reviewed fund raising comparisons of other like institutions in order to further diversify the portfolio and increase returns.
A motion was MSP [Bradley / Courtney] to accept the Finance & Investment reports, results of which are within policy. 
7.    SPECIAL TASK FORCE  ON ENGAGEMENT
Chair Enzer announced the status of the new ad hoc committee to engage highly successful CSUN alumni for a broad based discussion about the university as a whole, its leadership, how it’s perceived, its relevance to the community, etc.  

· The Board was thanked for their feedback during the October meeting and a summary was distributed with the minutes of the last meeting. 
· Approximately 60 alumni have been identified as potential Task Force members. 

· A proposed timeline was  announced.
· A revised Task Force ‘white paper’ was distributed for comments. 
· Discussion took place on a report showing the General Fund Per Full Time Equivalent Students (FTES) from 1998 through 2010 and the Consolidated Operations 2009-10 Budget breakdown. 
8.       ALUMNI ASSOCIATION (AA) UPDATE   - Tammy Tolgo ’02  

· 2009 general alumni membership ended with 9,606 (including 1,000 lifetime members).

(    The 12th Annual Distinguished Alumni Awards will be on Saturday, April 24, 2010 at the Four Seasons Hotel in Westlake Village. This year’s recipients are: Lauren Leichman ’72, Robert Myman ’67, and Diane Warren ’78. Board members were invited to attend and encouraged to sponsor a table or program ad.
9.   FOUNDATION PRESIDENT’S REPORT -  Vance T. Peterson

· Board members were asked to return their annual Compliance Statement required by auditors.   
The Conflict of Interest Policy is posted on the Foundation web site. 
[Contact Judy Landy anytime for the’private’ web site USERNAME and PASSWORD.]
· Senate Bill 330 ( a version of SB 218 vetoed last year) has been once again sponsored by Senator Leland Yee (D-San Mateo) regarding proprietary information related to donors . The University continues to be concerned over the effects of such legislation.
·  A Goal Matrix Dashboard report was discussed, detailing advancement (fund raising) measurements within the CSU system.
· A summary was presented describing the revised IRS Form 990, now required to file with board approval. Since it is mandatory that the new 990 be available to all members of the board in full detail, it will be posted on the Foundation web site once completed.
UNFINISHED and NEW BUSINESS
10.   FOUNDATION GOALS – Earl Enzer
Mr. Enzer announced the specific goals of the Foundation:
· Double the size of the Board to expand impact

· Finish the “Imagine the Arts Campaign” and support the Gala Opening

· Launch the Task Force on Engagement

· Maintain focus on annual and short-term fundraising:

· $15 Million(+)  in new productivity

· 1,000 President’s Associates members

· 7,000 (+) individual annual donors 

· 500 Heritage Society members 
A slide presentation was delivered showing key campus and college locations including some of the naming opportunities still available on the CSUN campus.
The next  board meeting, previously scheduled for June 9 will be rescheduled to Wednesday, June 2, 2010 to be held off campus. Once confirmed, the new location will be announced. 
There being no further business, the meeting was adjourned at  8:35 pm.
Respectfully submitted,
Judith Landy, Alternate Secretary

(Copies of all documents circulated and mailed are filed in the minute book.) 

PAGE  
Board Minutes 02/24/10
Page 1

