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 BOARD MEETING MINUTES
Wednesday, June 2, 2010                                                                                                 
Woodland Hills Country Club

Foundation Board Chair Earl Enzer opened the meeting at 6:05 PM with a quorum present.  
Members Present: 
 Earl Enzer ’83 Foundation Chair,  

Sara Bauer , Harvey Bookstein ’70,  John Bradley,  Wayne-Kent Bradshaw,  
Ralph Courtney III, John Golisch ’72,  Bryan Green ’94,  Bill Griffeth ’80,  

David Honda, Jolene Koester,  Mark Lainer,  Al Lapides M’68,  George Leis ’81, 
Phil Magaram  Hon.D. ’03, Phil Mundy Jr. ‘71, Tom McCarron ‘77, Sandy Paris, 
Vance Peterson, Joy Picus, Bob Rawitch ’67, Varaz  Shahmirian,  

Geetha Thomas, Tammy Tolgo ‘02, Milt Valera ’68, Marla Vasquez
Members Excused: 
Wayne Bailey ‘77, Marlene Bane, Vince Barabba ’62, David Fleming Hon.D.’09,   




Harry Hellenbrand,  Abel Pacheco,  Todd Reinstein,  James Ring ’70, 
Rob Rousselet ’79, M’97,  Dale Surowitz , Robert Taylor ‘82,  Melanie Williams
 Staff:


Judy Landy, Alternate Secretary
Campus Advisors:
Gailya Brown, Director of Capital Campaign  

Greg Buesing, Senior Director Strategic Projects and Gift Planning

Maureen Fitzgerald, Associate Vice President for Development 
Mr. Enzer welcomed Board members and asked directors to provide formal introductions of the newly elected members: 




Bryan A. Green ‘94  - introduced by Harvey Bookstein ‘70


William ‘Bill’ Griffeth ‘80 - introduced by Bob Rawitch




George Leis ‘81 - introduced by Wayne Bradshaw


Marla Vasquez – introduced by Mark Lainer
New directors were presented with a certificate of induction and a copy of the history of California State University, Northridge, Suddenly A Giant. 

Mr. Enzer reported that progress has been achieved on the four Foundation goals set last year for his term as Chair:

· Double the size of the Board to expand its reach and impact



Ten new board members were elected since the beginning of 2009
· Finish the “Imagine the Arts Campaign” and support the success of the Valley Performing Arts Center Gala Opening

· The Opening Gala and programming plans are underway
· Over 50 people are serving on the various Gala committees 

· More than half of the volunteer Board members have joined a Gala committee and/or agreed to purchase tickets

· Launch the Task Force on Engagement

· Recruitment  is underway

· Commitments received from several Distinguished Alumni Award recipients

· First meeting of the executive organizing team this summer

· Maintain focus on annual and short-term fundraising success
Mr. Enzer announced that the meeting format will be changed in order to provide more time for discussion and to keep the meeting on schedule.  Written committee reports will be included in the Board books but not delivered verbally during the meetings.  Any questions should be addressed to the Committee Chairs when they present their comments for Board action. 
1.    CONSENT AGENDA   

A.  Minutes from February 28, 2010 Board meeting

B.  Corporate Resolution: Annual Authorization of Officers

C.  Approval of 2010-11 Board & Committee Meeting Calendar as stated in the revised 5/25/10 
  
      edition distributed at the meeting.
  
A motion was MSP [Paris/ Picus] to approve the three Consent Agenda items as presented.

Chair Enzer announced that anyone wishing to change their committee assignments is requested to notify President Vance Peterson or himself during the summer months in order to adjust the committees prior to the start of next year. 
2.    SPECIAL PRESENTATION and DISCUSSION : “STRENGTHENNING BOARD EFFECTIVENESS: FINDINGS AND RECOMMENDATIONS FROM THE BOARD SELF ASSESSMENT”

 Phil Magaram and the Board Membership Committee were thanked for their work on the assessment.  Subcommittee Chair Phil Mundy, along with Sara Bauer and Al Lapides, prepared the self-assessment questionnaire, conducted the survey, and analyzed the results.  Mr. Mundy reported the results in a power point presentation. (Copies were distributed) Those results lead to round table discussions on the following topic: 
How can I become more effective in:

· Making Introductions of prospects

· Presenting the case for CSUN

· Helping with gift solicitations

At the end of the discussion, each table group provided a summary of their comments.  Table comments are summarized on the attached Schedule A.  The Executive Committee will review those comments.  Board members were asked to complete a ‘Board Member Action Items’ form and return it to the Chair or a staff member. 
3.   UNIVERSITY PRESIDENT’S REPORT  -  Jolene Koester

(   
Vice President for Student Affairs Terry Piper passed away on May 13, 2010.  Dr. Piper  

began his CSUN career in 2001 and was devoted to the success and well-being of students. 
He will be greatly missed.

· Effective June 1, 2010, President Koester appointed Dr. William Watkins to serve as Vice President for Student Affairs from his prior assignment as Associate Vice President for Student Affairs. 
(  
Recent honors convocation and eight-college commencement saw 10,200 eligible candidates 


receive degrees.
(  
The new science building, Chaparral Hall, was officially opened in April.
· The University has successfully completed a difficult year dealing with major financial challenges.  It looks forward to another challenging year, which it intends to face without layoffs or furloughs.
COMMITTEE REPORTS
4.    BOARD MEMBERSHIP COMMITTEE  -  Chair Phil Magaram


(     The committee approved one new candidate for nomination at this time:  Barbara Levy ‘74

 (  The committee also approved the re-nomination of eight directors for new three-year terms:

          Vincent P. Barabba ’62

          Sara Bauer



          John Bradley



          David W. Fleming Hon D.’09  

Robert Rawitch ‘67


Todd R. Reinstein 


James H. Ring ‘70


 Dale Surowitz



A motion was MSP [Picus / Courtney]  to elect Ms. Barbara Levy  as a director to a term beginning 
July 1, 2010 ending June 30, 2013 , and to re-elect all eight directors named  to new three-year 
terms ending June 30, 2013.  There were no other nominations presented.

5.     DEVELOPMENT COMMITTEE   -  Milt Valera, Vice Chair 
The Development committee proposes the following fundraising goals for Board consideration:
· Fundraising dollar goal of $16 Million (14% increase)
· An increase in the number of donors to 7,400 (a 5% increase)
· An increase in the number of President’s Associates to 425 (an18% increase)
· Increase the percentage of Foundation Board members who contribute to 100%


A motion was MSP [Valera / Magaram]  to approve the fundraising goals for FY 2010-11.

6.  FINANCE and INVESTMENT COMMITTEE   -  Chair Sanford Paris
· Committee Chair Paris, provided background on the March 31, 2010 investment performance reports, the CSUN Foundation Statements and the pending proposals.

A motion was MSP [Paris / Bradley] That the financial reports, as presented by the Finance & 
Investment committee, results of which are within policy, be approved by the Board.



A motion was MSP [Paris / Lainer] to increase the Foundation reserve requirement from 



$1 million to $2 million.

· Discussion took place on the Annual Review of Gift Surcharge, Endowment Spending Rate, and Endowment Administrative Fee.  Geetha Thomas explained that the distribution for the program was made first before any fees were charged to the endowments. So in the years when the accumulated earnings were less than 4% of the original endowment gift, no fees were charged.


A motion was MSP [Paris / Lainer] to maintain the 4% payout from the above-water endowments 
to the program supported by the endowment and continue with the 2% administrative fee on 
above water endowments for FY 2010-11.


A motion was MSP [Paris / Rawitch] to increase the gift surcharge from 2.75%. to 5%.  
Scholarships and endowments will continue to be exempt from this fee. 

· Chair Paris asked for discussion and recommended approval of the proposed 2010-11 Budget  


A motion was MSP [Paris / Griffeth] that  the proposed Budget, as approved by the Finance & 
Investment committee, be submitted to President Jolene Koester for approval and signature.

7.    ALUMNI ASSOCIATION (AA) UPDATE   - Tammy Tolgo ’02  

· Alumni  membership is  over 10,000

· The recent Distinguished Alumni Awards dinner at the Four Seasons Hotel in Westlake Village was a 
tremendous success with 422 attendees.  Next year’s DAA will be at the same location on April 16, 2011.

(     Board members were invited to attend the CSUN Alumni Association Annual Social Meeting on 
Thursday, June 10, 2010 at 6:30 PM at the home of Larry Twersky. RSVP to Tammy Tolgo.
8..   FOUNDATION PRESIDENT’S REPORT -  Vance T. Peterson
· Dr. Peterson thanked Board members for their participation in the evening’s meeting and asked that 
everyone submit an Action Items form for follow up by a member of the Advancement staff.
· Board members were invited to join in the Gala of the Stars on June 26, 2010 when the CSUN 
Foundation will receive the 2010 Star of the Valley Award for its contribution to Education in the Valley.  Contact the Advancement office for tickets.

UNFINISHED and NEW BUSINESS
None presented
The next board meeting will be held on Wednesday, October 27, 2010 in the new Valley Performing Arts Center.
There being no further business, the meeting was adjourned at  8:57 pm.
Respectfully submitted,

Judith Landy, Alternate Secretary
(Copies of all documents circulated and mailed are filed in the minute book.)
A  reminder… For the ‘private’ web site USERNAME and PASSWORD,  contact Judy Landy at 818-677-4197 or judy.landy@csun.edu .
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