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BOARD MEETING MINUTES   
Wednesday, June 8, 2011                                                                                                 
 The Airtel Plaza Hotel, Van Nuys, California

Members Present:            Earl Enzer ’83 Foundation Chair,  Sara Bauer,  Harvey Bookstein ’70,  

John Bradley,  Wayne-Kent Bradshaw,  Ralph Courtney III,  Charles Gilbert ’86,  

Bryan Green ’94,   John Golisch ’72,  Harry Hellenbrand,   David Honda,  

Jolene Koester,  Conor Lansdale ‘11,  George Leis ’81, 
Phil Magaram  Hon.D. ’03, Tom McCarron ‘77, Sandy Paris, Vance Peterson, Joy Picus,  Bob Rawitch ’67,  Todd Reinstein,  Rob Rousselet ’79, M’97, MT’10,  Varaz  Shahmirian,  Geetha Thomas, Melanie Williams 
Members Excused: 
Wayne Bailey ‘77,  Marlene Bane,  Vince Barabba ’62 , 


David Fleming Hon.D.’09,   Bill Griffeth ’80,  Al Lapides M’68,   


Barbara Levy ’74,  Phil Mundy Jr. ‘71,  Mark Lainer,   James Ring ’70, 
Dale Surowitz,  Robert Taylor ’82,  Tammy Tolgo ‘02,  Milt Valera ’68, 
Marla Vasquez
Staff:


Judy Landy, Alternate Secretary
Campus Advisors:
Gailya Brown, Senior Director of Capital Campaign  

Greg Buesing, Senior Director for Strategic Projects and Gift Planning

Maureen Fitzgerald, Associate Vice President for Development 
Guests:


Dennis DeYoung ‘87, President  Elect, Alumni Association

Stacy Lieberman, Associate Vice President, Marketing & Communications
Rob Moore, Lipman Hearne

Gray Mounger, Associate Vice President, Alumni Relations

Earl Enzer called the meeting to order at 6:00 p.m. with a quorum present.  
Mr. Enzer welcomed participants and introduced Dennis DeYoung ’87, who was representing Tammy Tolgo and will provide the CSUN Alumni Association report.  Ms. Tolgo was unable to participate due to the recent death of her father.  Mr. Enzer expressed condolences on behalf of the Foundation and acknowledged the hard work and dedication of Ms. Tolgo during her two-year term as an ex-officio member of the Foundation Board. 

Mr. Enzer welcomed the newest Board member, Charles B. Gilbert ’86 of Kansas City, Missouri and asked Bryan Green ’94 to formally introduce Chuck to the Board.  Mr. Gilbert was awarded with a Certificate of Induction and a copy of “Suddenly A Giant”, the history of Cal State University, Northridge.
 On behalf of President Koester, Earl thanked the two appointed campus representatives, Professor Melanie     Williams, Chair of Business Law for her two-year service as the Faculty Representative to the Board, and Mr. Conor Lansdale ’11, for his one-year service as the Associated Students representative for 2010-11.  Both were given a gift in appreciation of their service.
The Chair discussed the recent announcement of CSUN President Jolene Koester that she will retire effective the end of December 2011. Mr. Enzer expressed appreciation to President Koester for her outstanding leadership over the past 12 years and commented on the impact of such a transition on the work of the Foundation. 
1.    CONSENT AGENDA   
●   Minutes from February 23, 2011 Board meeting
●   Corporate Resolution for Annual Authorization of Officers

●   Endorsement of Annual Compliance Statement 

●   Approval of 2011-12 Board and Committee Meeting Schedule
A  motion was MSP [Picus / Paris] to approve the issues en bloc as presented.
Mr. Enzer mentioned that the D & O Insurance has been extended for another year and policy copies will be available at or before the next Board meeting. 

2.   UNIVERSITY PRESIDENT’S  REPORT  -  Jolene Koester  
(  The State budget cut to the CSU system is expected to be $500 million for 2011-12. Without the tax extension, it will be $1 billion for the CSU, which will be a $70 million impact on CSUN.  Transfer students have been admitted for the fall but it is unknown if additional transfer students will be accepted for the spring.  In addition, admissions to various graduate programs are in question. Planning will continue for additional reductions. 
●   During the 2011 commencement exercises in May, 10,000 students were eligible for graduation.
 CSUN Alum James G. Berk ‘81 was recognized with an Honorary Doctorate of Fine Arts from the Mike Curb College of Arts, Media and Communication.
●   President Koester also discussed her plans for retirement. She mentioned the procedures for the presidential search process and what to expect.  There will be a web page created to track procedures. 
INFORMATION  /  COMMITTEE REPORTS
3..    BOARD MEMBERSHIP COMMITTEE  -  Chair Phil Magaram Hon.D.’03
· The committee recommends each of the following candidates for a renewed three-year term:  
Ralph Courtney III

Philip S. Magaram, Hon.D.’03

Sanford Paris

The Honorable Joy Picus

Milton Valera ‘68

A motion was (MSP) [Magaram / Bradley] to reelect the five directors for a term beginning 
July 1, 2011 and ending June 30, 2014.  There were no other nominations presented.
● In accordance with the Emeritus Policy adopted by this Board in February 2011, the committee recommends the following directors be nominated for emeritus status:   



Dr. Marlene R. Bane



The Honorable Georgia Mercer



Charles Noski ’73, MS’95, Hon.D.’07

A motion was (MSP) [Magaram / Courtney] that the three candidates be elected to emeritus status for life. 
Mr. Enzer announced that Dr. Marlene Bane was unable to attend the meeting due to illness, but she will be presented with a resolution recognizing her years of dedication and outstanding service to the Foundation Board.  Similar resolutions were authorized for Charles Noski and Georgia Mercer.
4.   DEVELOPMENT COMMITTEE   -   Chair Todd Reinstein
University Advancement gift reports as of April 30, 2011 were included in the meeting documents book. 
 
5.   FINANCE and INVESTMENT COMMITTEE   -  Chair Sanford Paris
●
Investment performance reports and financial statements as of March 31, 2011 were distributed.

●
The committee recommends the Board approve the continuation of the endowment payout rate at 4%, a reduction in the administrative fee from 2% to 1.75% and the continuation of the gift surcharge of 5%.
A motion was (MSP) [Paris / Courtney] to approve for FY 2011-12 a 4% endowment payout rate, and a 1.75% administrative fee from above-water endowments, and a 5% gift surcharge for all gifts other than scholarships and endowments which are again exempt from this fee.

●  The committee recommends the presentation of the proposed 2011-12 budget to the University President. A motion was (MSP) [Paris / Reinstein] to approve the 2011-12 Budget for approval by President Jolene Koester.
6..    ALUMNI ASSOCIATION UPDATE   - Dennis DeYoung ’87 for Tammy Tolgo ’02  

Mr. DeYoung, President Elect of the CSUN Alumni Association, expressed appreciation to the Board members for their participation in the recent Distinguished Alumni Awards event.  He announced three special upcoming events: the  15th Annual Hollywood Bowl Night on June 17, Founders Day on campus to be held on September 23, and Cirque Du Soleil at the Kodak Theatre on October 9. Board members were asked to contact the Alumni office for ticket and event information.
7.    FOUNDATION PRESIDENT’S REPORT -  Vance T. Peterson
●
Dr. Peterson announced that President Koester and the members of the Foundation Executive Committee have asked Earl Enzer ‘83 to serve another term as Foundation Chair and that Earl agreed.  

Dr.  Peterson called for a motion to extend Earl’s term for an additional two years ending June 30, 2013 and the motion was MSP [Peterson / Golisch]. 

Earl thanked the Board for their vote of confidence and support.  He announced that he is in the process of reviewing the current committee assignments for 2011-12, including some possible new ad hoc committees.  He will be contacting members during the summer for input.
Mr. Enzer announced the Foundation leadership team for 2011-13: 

     

Board Membership Committee - Chair Phil Magaram (Immediate Past Foundation Chair)  





    and George Leis ’81 as Committee Vice Chair

Finance & Investment Committee – Chair Sandy Paris 
     and Wayne-Kent Bradshaw serving as Committee Vice Chair

Development Committee - Milt Valera ‘68 has agreed to assume the leadership role after having completed two years as the Committee Vice Chair and three years as Chair of the President’s Associates.  
On behalf of the Board and members of the Development Committee, Mr. Enzer thanked Todd Reinstein for his past two years of valuable and appreciated service as the Committee Chair.  Mr. Reinstein was acknowledged with a gift of appreciation.
8.   PRESENTATION and DISCUSSION – Earl Enzer

A.  Special Task Force on Engagement Recommendations and Fall 2011 Volunteer Summit


● 
Mr. Enzer invited the Board to review the draft report of the Special Task Force on Engagement distributed with the meeting materials.  Seven members of the Foundation Board who took part in the Task Force were acknowledged and thanked for their participation including Earl Enzer ’83, David Fleming Hon.D.’09, Bill Griffeth ’80,  Harry Hellenbrand, Jolene Koester, Vance Peterson and Robert Taylor ‘82.   


President Koester reinforced the importance of the decision to create the task force at this time


of extensive state budget consequences. She confirmed the critical necessity for the university to have an engaged set of high level volunteers (individual, corporate and foundation) committed to moving CSUN forward with financial and emotional support in order to maintain excellence. 


Phil Magaram commented that the Task Force was an opportunity for new people not previously engaged in CSUN to share their common experiences and successes, debate issues, and express personal opinion, by becoming engaged through this positive experience, to understand that together they can make a difference 


Six Core Strategies were identified in the report: 1) establishing a clear brand and case for the university, 2)  organization and energize of alumni, parents, community and business leaders, 3) expand involvement of most successful alumni and friends, 4) build opportunities among all volunteers 5) use of VPAC to attract and retain stakeholder interest, 6) explore feasibility of intercollegiate athletics as an engagement tool. The recommendations in the report are do-able over time - some easier than others but all are pragmatic functional & possible. It was agreed that work will proceed on these strategies.

●   One specific recommendation was to hold an annual leadership summit consisting of Foundation, Alumni Association and the colleges’ Board members to build synergy and cooperation.  The proposal was accepted to hold a campus event in the fall to bring campus members and volunteers together for an Annual Volunteer Summit. 

A motion was (MSP) [ Picus \ Courtney ] to accept the Special Task Force on Engagement Report and endorse the recommendations on behalf of CSU Northridge and to move forward with those recommended actions.
B.  University Communications Platform (Branding)

 Dr. Peterson introduced Dr. Rob Moore President of Lipmann Hearne, to update the Board on the branding research completed since the October Board meeting.. Ms. Stacy Lieberman, University Advancement Associate Vice President for Marketing and Communication, also participated in the presentation.  
Dr. Moore provided a summary of the Lipman Hearne research findings from Foundation Board members, alumni, community and campus members and described to proposed branding program. 

Discussion took place on the proposal and next steps.  
UNFINISHED and NEW BUSINESS
None presented
The next Board meeting will be held on Wednesday, November 2, 2011 on campus.
There being no further business, the meeting was adjourned at 8:55 p.m.
Respectfully submitted,

Judith Landy, Alternate Secretary
(Copies of all documents circulated and mailed are filed in the minute book.)
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